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Phase One Activities

- Landscape Analysis
- DPLA Hub Application
- Platform development
- Creation
- Testing
+ Production
- Metadata Standards
- Initial Collection
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Phase Two Activities

- Outreach to digital ready partners

- Grow Collection

- Establish funding sources

- Develop partnerships + infrastructure
for sustainability

- Create Communication and support
network

+ Education and Training




Phase Three Activities

- Outreach to non digital
ready partners

- Leverage digital
community for technical
support

- Develop regional hub
support system

+ Education and training

- Collection development



